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I  

ITEM NO : 4.3 

   

SUBJECT : DRAFT COMMUNITY INFRASTRUCTURE PLAN 
(PROPERTY STRATEGY) 

   

STRATEGIC OUTCOME : COUNCIL IS FINANCIALLY SUSTAINABLE 

   

ACTION : COUNCIL DEVELOPS COMMERCIAL OPPORTUNITIES 
THAT GENERATE ALTERNATE SOURCES OF 
INCOME/REVENUE (E.G. PROPERTY PORTFOLIO) 

   

REPORTING OFFICER : LISA MISCAMBLE  

   
 

Ref:493526 

PURPOSE 

This report provides the outcome of the community consultation process undertaken as part of the 
exhibition and finalisation of the Community Infrastructure Plan (CIP) and sets out the next steps. 
 
The CIP was prepared to provide Council and the community with a clear picture of Council’s property 
portfolio and provide a cohesive strategy on how it should be managed.  The Strategy also outlines the 
prioritisation of future expenditure regarding our assets in order to provide for existing and future 
community needs.  
 
RECOMMENDATION 

1. That the report be received and noted. 
2. That the Community Infrastructure Plan be renamed as the Property Strategy reflecting community 

feedback and be adopted. 
3. That Council commence the next phase of detailed investigations and consultation on the Arts and 

Cultural Hub (the former depot site) and the Village Green (Gladesville Road and Figtree Park site). 
4. That a further report be provided to Council following detailed investigations and associated 

financial modelling. 
5. That Council write to individuals and organisations who provided a response during the public 

exhibition period to advise of the outcome and next steps. 
 
BACKGROUND 

Council’s Long Term Financial Plan projects ongoing and increased deficits. This is clearly not 
sustainable.  In order for Council to provide for the needs, wants and aspirations of for our community 
Council needs to address these projected deficits. 
 
Council’s Fit for the Future Improvement Proposal 2015 (p 144 – 145) contained a number of property 
related initiatives including: 
 

Partial Road Closure and Proposed Subdivision – Serpentine Rd, Hunters Hill: Council is considering 
a proposal to close part of an unmade road, aggregate the part closed with adjoining Council land 
and dispose of the resultant lot created by subdivision. Preliminary notification to residents has 
been undertaken and survey work commenced.  The proceeds may be expended on Capital Works 
such as Roads, Parks and Reserves and Community Facilities and Buildings.  Alternatively, Council 
may decide to retire some or all of the debt raised to fund the Footpath Improvement Program. 
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6 Pittwater Road (Early Childhood Centre): This site is located in the Ryde City Council area and 
adjoins the Gladesville Library. There is a possibility that the City of Ryde Council (CoR) may seek 
an opportunity to re-develop their substantial land holdings in this area in conjunction with the 
Gladesville Masterplan and it would be logical that this site is included in any future proposals. 
CoR has recently commissioned consultants to consider development options for the site. 
Proceeds from sales, or revenue earned, could be used for strategic re-investment to fund ongoing 
initiatives including capital works. 
 
40, 42, 44, 46& 48 Gladesville Road, Hunters Hill:  These sites have been re-zoned within the 
Hunters Hill Village Masterplan for the purpose of using a potential redevelopment opportunity to 
construct new and significantly improved community facilities and car parking. The LEP for 
Hunters Hill Village has been gazetted and plan for a potential development strategy is 
being developed and will be placed on public exhibition in 2012. Proceeds from sales, or revenue 
earned, could be used for strategic re-investment to fund ongoing initiatives including capital 
works 
 

To assist in the progression of these initiatives Council at its meeting held on 25 June 2018 resolved:  
 

1. Hunter’s Hill Council re-establish the Committee in order to provide recommendations to 
Council with regards to: 
I. Evaluating Council’s property assets to determine if they are providing community 

benefit; 
II.  Developing strategies for the future of Council’s assets;  
III. Investigating opportunities to invest/reinvest in property assets. 

 
2. The Property Advisory Committee consist of three (3) councillors and three (3) community 

members; 
 
3. Hunter’s Hill Council advertise for community members to join the Property Advisory 

Committee as soon as is practicable;  
 
4. The inaugural Property Advisory Committee Meeting for this term of Council be held in early 

August. 
 

Due to the retirement of the former General Manager and subsequent appointment of the new General 
Manager the PAC was not formed until the first quarter of 2019, following an expression of interest 
process within the local community.   
 
Further to ensure that a strategic view was taken to Council’s property holdings it was agreed that a 
Property Strategy would be developed. This was flagged in late 2018 in the report of the 12 December 
2018 where it was again highlighted there was a need to look for additional revenues to supplement 
rates income.  As part of this report it was highlighted: 
 

‘…the options presented are only one measure that is required.  There is a need to look at both 
expenditure and revenues over the coming 12 – 18 months.  In relation to expenditure this will 
include reviewing organisational practices to streamline processes and harness technology to drive 
business improvement and efficiency; developing a property strategy; expansion of shared services 
as well as actively pursuing grant opportunities’. 
 

In response to this, the Sustainable and Thriving Strategy was developed that brought together these 
elements into a cohesive framework to guide Council to take actions to be financially sustainable and 
thrive into the future.  Attachment 1 sets out the framework. 
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This Strategy provides for: 

• Operational changes that can be incrementally implemented to drive down expenditure and 
increase revenues. Over the past 2 years this has included: 

o An ongoing review of fees and charges to identify opportunities for new fees and fee 

increases to equitably recover costs and maintain service standards. For example, a 
development application compliance levy was introduced in 2019/20, resulting in additional 
income of $156,000 in that year. 

o Investment in improved technologies to support more customer-friendly systems and drive 

organisational change and efficiencies. For example a recently introduced online, paper-light 
development application assessment system has resulted in improved customer experience 
and at the same time achieved efficiencies. 
 

• Three big moves that will significantly move the dial on Council’s finances and reduce the existing 
heavy reliance on rates revenue, these are: 

o preparation of the Digital Asset Management Plan (DAMP) to give council a clear picture of 

asset conditions and costs to bring them up to an acceptable standard.  We have 
implemented an industry-leading asset management system. Completion of the DAMP, last 
year, now gives Council a more rigorous assessment of the condition of our infrastructure 
assets than previous systems that relied heavily on desk-top estimates. The system enables 
more precise modelling of condition outcomes at different investment levels. 

o implementation of shared services, including the move to a shared depot with Lane Cove 

Council.  Shared services have provided opportunities to improve service delivery and 
reduce costs; a good example is the agreement with Lane Cove Council (LCC) to share 
library. The shared library service alone has saved Council $350,000 every year, equivalent 
to around 3.5% of rate income. 

o the development of the Community Infrastructure Plan (Property Strategy). The 

development of a Property Strategy (CIP) is aimed at optimising Council-owned properties 
and land capable of development, sale or lease, for community benefit. 

 
Financial outlook 
 
The Property Strategy is one element of Council’s long-term financial plan to reduce the reliance on 
rates revenue and to reduce Council’s ongoing expenditure maintaining ageing and no longer fit for 
purpose assets. 
 
Council’s long-term financial plan projects an ongoing deficit. This is in spite of implementing a range of 
operational initiatives as outlined above. An updated long-term financial plan will be presented to the 
May 2021 Council meeting as part of the draft 2021/22 Operational Plan and Budget. 
 
In the 2019 – 2020 financial year Council did return a positive financial result, as a result of operational 
changes made and the significant boost of a one-off payment of $1m following the successful contract 
negotiations in 2019 for the supply of bus shelters and associated advertising. 
 
The development of the new Digital Asset Management Plan (DAMP) has resulted in a clear 
understanding of the level of investment required to maintain and renew Council’s assets.   
 
Further the re-valuation of Council’s assets, as reported to Council on 15 March 2021, as part of the end 
of December 2020 budget review, highlighted that the re-valuation process has resulted in an increase 
in the value of our asset base resulting in an associated increase of over $1.1m in depreciation costs.  
This increase in depreciation costs is now reflected in Council’s operating result and must be funded to 
ensure assets remain at an acceptable standard. 
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Property Advisory Committee 
 
The Property Advisory Committee (PAC) was formed following an EOI process within the local 
community. The PAC, in concert with the Council, worked over a 12-month period to develop a 
Community Infrastructure Plan (Property Strategy), through a series of workshops and briefings and 
drawing on the relevant information from research, studies and other strategic documents developed 
over the past 15 years. 
 
The result was the draft Plan (CIP) that was placed on public exhibition to seek feedback and specific 
feedback on the visions for the 3 community hubs, to inform the next phase of detailed planning and 
consultation.  
 
This Plan will form one of the foundations to support Council to be financially sustainable into the future 
as well as support broader social outcomes.  
 
At a meeting of the Property Advisory Committee held on 8 April 2021 when considering the CIP 
(Property Strategy), the PAC, made the following resolution that: 
 

1. Council develop a policy and a set of principles for the assessment of remnant lands and include a 
flow chart to set out clearly the process (including associated community consultation); seek legal 
advice in relation to the protections to be afforded under zoning, easements and covenants. 
These principles to be referred to the Property Advisory Committee prior to adoption by Council. 

 

2. Hubs / Precincts: Following the testing of visions for each precinct through the exhibition of the 
CIP that Council: 

• Building on current feedback and associated reports, move to detailed consultation on each 
precinct to develop a masterplan for exhibition and feedback. 

• Provide a further report on the communication and engagement plans in relation to the 
Precincts to ensure detailed consultation occurs and all options are considered for each site. 

• Refine the financial modelling based on feedback received to inform future consultation. 

• Provide a detailed project plan to Council and associated financial modelling for Figtree Park 
to take into account the $4.75m in public legacy funding pending the outcome of the grant 
application. Noting that no detailed plan has been adopted for the park and that the following 
principles have been put forward to the Department of Planning to guide the expenditure of 
the grant if successful: 

o Improving linkages to the park 

o Expansion of open space 

o Improved playground facilities 

o Provision of toilet facilities 

o Creation of a public plaza 

o Proposed works to align with future options for the site 

o A detailed community engagement program will be undertaken prior to adoption of 

any plan 
 

3. For each hub / precinct, develop a flow chart and timeline for each phase of the project. 
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REPORT 

Feedback from the public exhibition period October – November 2020 
 
At the conclusion of the exhibition period the following responses and website views were recorded: 
 

• 311 people filled in the People and Places Survey 

• 255 people commented and responded to the interactive People and Places maps 

• 327 people filled in the CIP survey 

• 42 people wrote individual submissions 

• 9 submissions were made by organisations including: 

• Hunters Hill Trust 

• Hunters Hill Croquet Club 

• Hunters Hill Bridge Club 

• Hunters Hill High School P&C 

• Anglican Parish of Hunters Hill 

• Holy name of Mary Parish 

• Hunters Hill Sailing Club 

• Hunters Hill Public P&C 

• Villa Maria PS 
 

There were 1,325 webpage views. 
 
The Consultation Report, contained in the Attachments, provides a summary of the feedback from the 
exhibition period and responses for each component of the Plan. These responses will be incorporated 
into future analysis of individual sites and form the basis of future community engagement. Where 
appropriate the Property Strategy has incorporated community feedback, but in general the 
Consultation Report should be read in conjunction with, the now named Property Strategy as actions 
are implemented. 
 
General Feedback Themes 
 
The table below provides the general themes and response to these: 
 

Feedback Response 

Confusion over the purpose of the draft Plan 
 
There was concern that if the Plan was to reflect 
all community facilities, then other non-Council 
facilities should be included. 

The Plan has been renamed to the Property 
Strategy to more clearly identify the Plan as 
relating solely to the range of property Council 
has and simplified to only reflect Council owned 
properties and refer to other planning document 
which support broader community facilities and 
groups who own and / or manage these.   
 

Concern that Council would be raising rates to 
pay for the hubs 
 

The Hub proposals are intended to contribute to 
the financial sustainability of Council by providing 
revenue generating opportunities and / or 
achieving operational efficiencies. 
 
The exhibition of the draft CIP, in particular in 
relation to the Hubs was to seek feedback on the 
draft visions in terms of opportunities and 
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concerns to assist in the next phase of detailed 
planning. 
 
In response, the Plan has been amended to 
highlight the financial imperatives and links to 
Council’s overall financial sustainability 
objectives. 
 

Lack of understanding of the process 
 
There was concern that what was provided was 
fait accompli. This was particularly in relation to 
the 2 Hubs, now referred to as Precinct at Figtree 
Park / Gladesville Road and the Heritage / 
Cultural Hub / Precinct on the corner of 
Alexandra St and D’Aram St. 
 
 

The public exhibition of the Plan was to seek 
initial community feedback, as part of a phased 
approach. 
 
The Plan set out to define a vision for these 
precincts, which will now be further tested and 
refined through further community engagement, 
financial modelling and reported back to Council. 
 

Request for more detail around the 3 hubs  
 

It is an iterative process. 
 
Phase 1 was to seek broad community feedback 
on the concepts. 
 
In the short term, feedback on the hubs in 
Alexandra Street and Figtree Park / Gladesville 
Road Hunters Hill will be used to inform detailed 
master plans, which will be the subject to an 
extensive community consultation and 
engagement program. 
 

Existing community groups and churches 
concerned that Council’s properties would 
compete with their facilities and confusion 
around the scope of the Community 
Infrastructure Plan 
 

The Plan has been simplified to solely focus on 
Council owned properties and buildings and 
referring to the other relevant documents for 
broader facility and social planning.  These 
facilities are captured in the 2009 Community 
Facilities Strategy and associated actions 
incorporated into Council’s Delivery Plan and 
annual Operational Plan. 
 
In addition, during the exhibition period some 
church based and community groups sought 
financial assistance from Council to assist them in 
the maintenance and renovation of their 
facilities.  In response to this Council has: 

• Sought information from the groups about 
the facilities available and launched these on 
the Venu App to assist in promoting their 
facilities for greater hire and as a 
consequence revenue generation 

• Propose to implement a schedule of shining a 
spot light on these facilities through the e-
new and monthly paper newsletter. 
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• Provided information to these groups of 
appropriate funding sources, including 
Council’s annual community grants program 
as well as relevant State and Federal 
Government funding programs. 

 

 
Specific elements of the Property Strategy 
 
The Property Strategy has 4 elements: 
 

1. 3 Precincts: 
a. Village Green (Gladesville Road/Figtree Park, Hunters Hill) 
b. Arts, Cultural and Heritage, (Town Hall, Administration Centre, Museum, Depot and 

Council Chambers, Hunters Hill) 
c. Lifestyle and Wellbeing (Former Henley Bowling Club) 

2. Council owned properties in Gladesville: 
a. 4 Pittwater Road, Gladesville 
b. Cowell St Carpark, Gladesville   

3. Leases and licenses 
4. Remnant lands 

 
The Strategy provides a broad overview, which is broken up into short (1-3 years), medium (3-5 years) 
and long term (5 years+) goals. However, as project plans for each Precinct are developed and/or 
additional opportunities arise, Council may be in a position to deliver additional projects identified 
through the development of the Community Strategic Plan and associated strategies. 
 
1. Precincts 
 
a) Village Green (Gladesville Road/Figtree Park, Hunters Hill) 
 
Vision 
 
The Village Green will be a place where community facilities and services will be centralised and will 
provide a renewed focus on activity. This will be a place for all ages, attracting students from nearby 
schools, older residents from nearby seniors housing and residents generally from across Hunters Hill.  
 
Residents and visitors will regularly visit the new contemporary library and council administration 
centre. The Park will be activated and in use across the day from early morning to evening. The Precinct 
will be a vibrant place that contributes to the life of the Hunters Hill community and lifestyle.  
 
The creation of the Precinct will strengthen local economic development. 
 
Opportunities 

• Improving and activating Figtree Park 

• Providing quality accommodation for community service organisations 

• Accommodating Council’s Administration 

• Accommodating a contemporary library 

• Allowing for income producing commercial space 

• Accommodating community meeting space/s 

• Resolving access and safety issues along Gladesville Road by reducing the number of driveways 

• Accommodating flexible working spaces 
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• Activating/opening up Figtree Park to encourage greater use and longer stays 

• Accommodating a residential component (for downsizing) 

• Energising Hunters Hill Village through activation and public art 

• Supporting local business activities 
 
 
Community Feedback 
 
The general community feedback on the Village Green was centred on: 

• More detail required on proposal:  This will be supplied during Phase 2 of community 
consultation 

• Built form, traffic and parking raised as issues to be addressed:  These matters will be addressed 
during the master planning of the site and placed on public exhibition 

• Open and green space and trees should be retained and expanded:  Agreed, there will be no loss 
of public open space 

• Relocation of library and Administration Centre received mixed responses:  These concepts will 
be further tested during Phase 2 community consultation 

 
Some of the ideas raised during consultation included the following: 

• Provide bicycle parking  

• Include edible gardens 

• Have a youth focus 

• Aboriginal Cultural Walk near Clarkes Point 

• Provide connective pathways to access hubs across the municipality 

• Encourage growth of the tree canopy to reduce urban heat 

• Look at grant opportunities 

• Ensure there are accessible amenities / facilities for people with disability, parents, children and 
the elderly 

• Provide flexible workspaces and spaces for community groups to rent 

• Drop in centre for young people 

• Council to partner with other organisations in the hosting of musical events, noting that spaces 
such as All Saints Church were designed for such purposes 

 
b) Arts, Cultural and Heritage, (Town Hall, Administration Centre, Museum, Depot Hunters Hill)  
 
Vision 
 
The vision for this site is to celebrate the culture and heritage.  
 
The site is already home to Hunters Hill Music Club, art gallery and an expanded Hunters Hill Museum, 
which will celebrate our heritage.  
 
The performance space will be contemporary and offer a unique experience. The Town Hall already 
hosts the annual Hunters Hill Art Exhibition and Young in Art, with improved facilities there is an 
opportunity to expand this offering increasing the utilisation of the Town Hall. 
 
Opportunities 

• Improving the amenity to adjoining owners 

• Improving amenity and facilities for community groups, e.g. Hunters Hill Music Club 

• Retaining the cultural hub of the Town Hall, Council Chambers and Museum while relocating the 
administration functions of Council to Hunters Hill Village to boost local economic development 
and achieve operational efficiencies, in particular in relation to Library operations 
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• Using the administration section of the building for commercial leasing/offices 

• Developing an arts and cultural precinct which includes an art gallery, museum, offices or 
commercial leasing 

• Determining whether the existing office accommodation can be retrofitted for future use or 
does there need to be consideration of a ‘new’ build? 

• Working with other organisations and businesses within the vicinity with an arts and cultural 
focus 

• Accommodating a residential component for downsizing or retirement living that is in keeping 
with the surrounding character 
 

Community Feedback 
 
The general community feedback on the Heritage and Cultural Precinct was centred on: 

• Impact on adjoining properties:  This will be addressed in any future master plan for the precinct. 

• Relocation of the Administration Centre and questioned whether this was necessary:  This 
concept will be further tested during Phase 2 community consultation. 

 
Some of the ideas raised during consultation included the following: 
 

• Ensure the restoration of heritage sites to promote a sense of community and attachment to 
place 

• Continue to lease community venues to not-for-profit groups at an affordable price and sharing 
spaces 

• Collaborate with the local public school to help design this space to encourage community 
ownership among younger people 

• Utilise the theatre, music club and art gallery to host community events  
• Investigate traffic and parking solutions 

 
c) Lifestyle and Wellbeing (Former Henley Bowling Club) 
 
Vision 
 
The vision for the Henley Precinct will grow organically. Initially, Council will undertake an EOI to 
determine a variety of short-term mixed uses. 
 
Over the longer term it is anticipated that the precinct will lend itself to services and facilities that 
support health and lifestyle, such as: 
 

• Increased and improved access to open space 

• Improved community and recreational facilities offering contemporary multipurpose spaces. 

• New facilities, which will incorporate commercial aspects that will enable revenue raised to be 
rolled back into the asset maintenance and renewal of the buildings as well as the broader 
precinct of Gladesville Reserve, Betts Park and Henley Community Centre. 

 
Opportunities  

• Constructing a synthetic field with a shared sports and community facility 

• Improving amenities for sporting activities including storage, change rooms, etc. 

• Considering gym/café to service users and local sporting clubs as part of the new amenities 

• Relocating the current cricket pitch either elsewhere on the site or subject to agreement 
relocate to another site 

• Providing a café / restaurant to service visitors to the reserve 
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• Providing meeting rooms to cater for community groups with associated back of house facilities 
such as kitchen and amenities 

• Staging produce / craft markets 

• Continuing to host a community garden 

• Providing infrastructure to enable the staging of outdoor music / cultural events 

• Delivering a community playground 

• Continuing to lease buildings to the preschool and child care with a potential for increased child 
care 

• Upgrading public amenities 

• Increasing access to the waterfront 

• Considering potential for residential development with a sustainable focus 
 

Community Feedback 
 
The general community feedback on the Lifestyle and Wellbeing Precinct was centred on: 
 

• The concept of an urban farm supported:  Agreed. 

• Support from some sections of the community for synthetic field: This is a separate matter is 
contained in a further report on this Council business paper. 

 
Some of the ideas raised during consultation included the following: 

• Minimise one of the three carparks to increase active transport options, e.g., bike racks and 
shared paths 

• Carpark under synthetic turf 

• Engage with the local community and schools to test future ideas for the site such as outdoor 
movies 

• Install outdoor gym equipment for all ages, including signage and shade  

• Encourage yoga classes and tai chi in outdoor shaded areas 

• Improve connections to the Wharf and throughout the reserve by expanding the existing tracks 

• Installation of nature-based play equipment 

• Move the Hunters Hill Croquet Club to Henley  

• Upgrade cricket nets 
 
Next steps for Precincts 
 
Following the testing of visions for each precinct through the exhibition of the CIP (Property Strategy), 
Council is now able to: 
 

1. Move to detailed consultation on each precinct to develop a masterplan for exhibition and 
feedback, taking into consideration current feedback 

2. Provide a further report on the communication and engagement plans in relation to the 
Precincts to ensure detailed consultation occurs and all option considered for each site 

3. Refine the financial modelling based on feedback received to inform future consultation 
 
It should be noted that Council has applied for a $4.75m grant through the NSW Governments Public 
Legacy Fund for the Village Green (Gladesville Road/Figtree Park Hunters Hill) Precinct. As part of the 
ongoing planning for this site a detailed project plan will be presented to Council with associated 
financial modelling, if and when Council is successful with this application. 
  
It should also be noted that no detailed plan has been adopted for the Village Green Precinct and that 
the following principles have been put forward to the Department of Planning to guide the expenditure 
of the grant, if successful: 
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• Improving linkages to the park 

• Expansion of open space 

• Improved playground facilities 

• Provision of toilet facilities 

• Proposed grant funded works to align with future options for the site. 
 
Once the outcome of the grant application is known, and if successful a detailed community 
engagement program will be undertaken prior to adoption of any plan and the staging of any work. 
 
2. Council owned properties in Gladesville 
 
Vision 
 
The Council owned sites of 6 Pittwater Road Gladesville and the Cowell St Carpark will contribute to and 
act as a catalyst to the reactivation of the Gladesville Commercial Centre. 
 
The Gladesville Commercial Centre will be renewed and revitalised, with a mixed-use urban centre. It 
will be the primary centre and commercial hub for the wider area, providing a full range of retail 
services and entertainment to the community. The Town Centre will offer a modern, convenient 
environment that respects the past and where people will love to be. It will have high quality mid-rise 
apartment living, meeting a range of housing needs. It will be a desirable and sustainable place to live. 
 
The focal point of the Centre will be a renewed Gladesville Shopping Centre and public spaces between 
Massey Street and Cowell Street. 
 
The redevelopment of the shopping centre with increased commercial space and residential apartments 
in well - designed buildings, will be the catalyst for renewal, place-making and urban design outcomes 
throughout the broader Gladesville Centre. (Hunters Hill LSPS) 
 
Opportunities 

• Developing a hub specifically to meet the needs of children and families; occasional care and 
long day care.  

• Investigating commercial lease areas, outdoor areas, etc. Partnering with the City of Ryde and 
tapping into their property opportunities.  

• Supporting the Gladesville Masterplan.  

• Improving traffic and parking in and around the commercial centre.  

• Linking open spaces and improving pedestrian access.  

• Supporting the community by offering a range of social opportunities via the provision public 
spaces with adequate seating and public art.  

• Supporting commercial entities via a range of business and employment opportunities. 
 
Community Feedback 
 
There were not a lot of responses in relation to the Gladesville sites, however of the responses that 
related to Gladesville there was a clear and strong desire for Council to expedite the master planning for 
the Gladesville area. 
 
Some of the ideas raised during consultation included the following: 

• Provide green space 

• Provide open space 

• Connect spaces and make sure access meets the needs of people with disability  

• Make sure the developer includes community places and spaces  
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• Install public art 

• Include community seating and meeting places 

• Partner with the City of Ryde Council to ensure the commercial area is consistent in both LGAs 
 
Next steps for Council owned Properties 
 
Council is currently preparing a masterplan for the Gladesville Commercial Centre and the Cowell St 
Carpark is an integral component in the plan to ensure appropriate open space and public domain are 
created through any redevelopment. As part of the ongoing planning for the area, any reduction of 
parking on the Cowell St Carpark will need to be provided within any new development. 
 
6 Pittwater Road is located within the City of Ryde.  Services provided from the site are valuable and will 
be relocated to any new development within the Hunters Hill Council area with appropriate planning 
and negotiation. Council will continue to work with the City of Ryde to look at options to achieve the 
highest value for the site. 
 
3. Leases and Licences 
 
Council has leases and licences for a range of facilities.  Some are leased or licenced to private for-profit 
operators and others to community-based organisations. These include leases with groups for use of the 
Hunters Hill Sailing Club, child care services, general community use, Council properties (residential 
house) and Community centre. 
 
Next steps for Leases and Licences 
 
It is important that all leases and licences are reviewed and kept up to date. As part of the ongoing 
leasing and licencing of buildings, a review of outgoings and maintenance costs will be undertaken to 
ensure that as a minimum these costs are recouped ensuring that the capacity of community groups to 
pay is taken into consideration. 
 
4. Remnant Land 

 
Council holds many small parcels of land such as unformed roads, road reserves and drainage 
easements. These parcels are often not required by Council but can have significant value to an 
adjoining owner. An up to date list of these sites is required. 
 
It would then be possible to have a systematic approach to the assessment of each site where surplus 
sites sell at fair market value. Disposal will need to be treated sensitively to protect community rights 
such as view corridors or access to the water. 
 
Next steps for Remnant Lands 
 
Prior to any possible sale Council will adopt a policy and set of principles for the assessment of remnant 
land and include a flowchart to set out clearly the process (including associated community 
consultation), seek legal advice in relation to protections to be afforded under zoning, easements and 
covenants and will be referred back to the Property Advisory Committee for review prior to formal 
adoption by Council.  
 
CONCLUSION 

Council has a responsibility in the provision of use of its buildings to ensure that it achieves best value 
for the community both in terms of social and financial outcomes.  As highlighted in Councils Fit for the 
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Future Improvement Proposal submitted in 2015, management of Council’s property portfolio will be a 
key element in supporting the future financial sustainability of the Council.   
 
Council has undertaken many studies over many years on specific sites and properties. This Property 
Strategy consolidates these studies, ideas and aspirations and sets out a vision, principles and strategic 
approach to the management Council’s properties. 
 
FINANCIAL IMPACT ASSESSMENT 

There is no direct financial impact on Council’s adopted budget as a result of this report. 
 
ENVIRONMENTAL IMPACT ASSESSMENT 

There is no direct environmental impact on Council arising from Council consideration of this matter. 
 
SOCIAL IMPACT ASSESSMENT 

There is no direct social impact on Council arising from Council consideration of this matter. 
 
RISK ASSESSMENT 

There are no direct or indirect risks impacting on Council arising from consideration of this matter. 
 
 
ATTACHMENTS 

1. Sustainable and Thriving Strategy ⇩  
2. Hunters Hill Property Strategy 2021 ⇩  
3. Consultation Outcomes Report ⇩ - Under Separate Cover 
4. Survey and community submissions on the draft Community Infrastructure Plan    - 

Under Separate Cover 
5. Survey People and Place results    - Under Separate Cover 
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